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UNITED STATES DEPARTMENT OF AGRICULTURE 
Extension Service 
Washington 25, D. C. 


EDUCATIONAL WORK IN GRAIN MARKETING IN 1952 1/ 
Foreword 


In 1952 catemestont work on grain: dee be rie was ietonbed by 
31 States. This revort is the same type as the one issued 
in February 1953, "Making an Extension Grain Marketing» 
Program Effective." The kinds of educational work covered 
in this report are substantially the same .as:in the previous 
Onee However, in most instances the illustrations and work 
reported are for different States. — Fe a Ms i 


The report is mainly a presentation of the work being ‘done 
in different States, No'effort has been made to evaluate 
the relative importance’ of different lines of activity. :. The 
purpose here is to give a picture of what is going on in 
grain peo as education over She ‘country. 


Those who may be intérested in more detailed information on 

a particular State program or. activity will find it helpful 

to write directly to the State program leader. State extension 
workers active in grain marketing: he pole are listed. on 

page 32 of te) report. 
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., » INTRODUCTION, 


The term "grain marketing” herein is used to 
include educational ‘and demonstrational, work ° 4 
on all of the important grain, and ollseed crops:= , 
wheat, barley, rye, oats, corn, sorghum,. soybeans,.. 
flaxseed, rice, and ‘seed icropse. Extension's -::. +. , 
purpose in doing educational work on the marketing .. 
of these commodities ts to heip improve efficiency | 
of handling; eliminate waste and spoilage; maintain. 
quality; develop the proper use of price differ~ 
entials according to quality, type of product and .... 
supply and demand; encourage improved,methods in .. 
storing, ‘handling, processing and transporting: 
grain; expand and develop market cutlets and new - 


uses; aid producers, handlers, processors, retail-.. | 


ers, wholesalers and consumers to better understand 
market functions and to improve distribution and ai 
utilization of grain, grain products and seed:cropss. . 


Thesé objectives do not specify all of.the details. 
involved in a grain marketing educational programs . 
It should be understood that no one State may be 
carrying on work dealing with all of the purposes 
listed, There is no model educational program on 
grain and seed marketing. Each State has developed 
its program in line with the problems, needs, 
interest of different groups, and available funds . 


and personnel, While.there are threads of uniformity eae 


among the States. there are also variations from area 
to area and community. to community, depending upon 
the local intensity of the. problems and available. ..: 
resources for dealing. with. them.,,In this. report an: 
effort is made. to, present the various programs and. , 
activities receiving. current. attention, by, a number | 
of State Fxtension. Services. Ne pale : : ; ; 


te Mee) ee) ee 
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ae) 


ESTABLISHING EAE ENE PROGRAMS 


How to get started on a good grain marketing educational 
program is an important problem for those States interested 
in establishing a.program, -There are many ways that the 
job may be done. The 1952 report from Oregon contains a. 
section on getting established in marketing which will be 
of interests: | 


"Beginning about 1920 the seasoned hxtension agent 
upon drawing a strange county lay down these five 
guides at getting establisheds 


1. No speeches, en 

2. Take inventory of the eprteuteor’y plant. 

3, Ascertain why the development occurred as 
it did; get at root causes, 

ii. Identify those who have done well on the 
same land for 25 years, 

5. Take counsel with these men on needs and 
means of meeting them, ~ ; 


"From this open minded, analytical approach has stemmed - 
a phenomenally successful program and service of agri- 
cultural production betterment, 


"Por 39 years the Extension Service has had the respon-~ 
sibility, and presumably the opportunity, for a compar- 
able service with distribution, There are many excel- 
lent examples of effective marketing service, but the 
development thereof has lagged heavily. Marketing 
service appears to be at about the stage of production 
service in 1920. 


"What are the steps needed ultimately to bring markete 
ing services to a par with those of production? Are 
‘they not eee those of the county worker of 
1920? 


Fire ts: Theoosen minds 
Second; Inventory of distribution resources, 
including the parts, the inter- 
relationships, and the costs in detail, 
Thirds Determine the reasons for development | 
of the marketing methods in use; get 
at the roots of things. 
Fourth; Identify leadership in the distributing 
. trades, 
Fifth: Take counsel with that leadership on 
. ~ meeds and program, just as has been 
done with farmers, — 


"Tg that not all there is to it?" 


mle 
TRAINING PROGRAMS 


The increased neéd and demand for more educational work on 
grain marketing during thc past few years has called for a 
stepped up personnel training program. Since the people in- 
volved do not have time. to engage in formal classroom work, 
it is necessary to accomplish this. as-an in-service or on the 
job function. The training programs are usually accomplished 
through group conferences,: tours, workshops, or individual 
worker effort. cc: pipes . 


A number of -extension marketing specialists are taking grad- 
uate work in economics, marketing and related subjects at 
different colleges and universities. Some specialists are 
doing part-time research. A number of States feel that joint 
employment of personnel to do both research and educational 
work is an exccllent approach. The advantage of this method 
is that there is a minimum of lag in time between research 
indings and extension work. on the subject. 


Extension Personnel Training. 

Iowa. Beginning July 1, 1952, the project was reduced to 
half-time of one specialist, with the specialist devoting 
half-time to grain marketing research. This change was made 
at the suggestion of those directly concerned with the project 
for the following reasons: (1) research results were lacking 
on many of the most important grain marketing problems, 

(2) trade groups tend to be more responsive to educational 
programs of the specialist if he is also doing réséarch on 
problems of direct concern to them, and (3). the grain trade 

is well organized in Iowa, so that-handlers can be effectively 
reached with a minimum of specialist time. through their 
various trade associations. . ; oo te 


Many of the surplus grain producing States have held marketing 
conferences for county agents. These:are essential steps in 
carrying the grain marketing program to the counties. 

Minnesota reports a 2-day grain marketing. conference to which 
county agents from 25 counties were invited, Others in attend- 
ance included respresentatives from crop improvement associations, 
agricultural representatives from railroad companies, the 
Minnesota Grain Exchange, and: cxtension specialists in agronomy, 
engineering, entomology, plant pathology, and one elevator 
operator. The purpose of the conference was to give the agri- 
cultural agents a comprehensive picture of current grain 
marketing problem areas with which they could be helpful in 
solving. The program featured included the following numbers: 


Confercnee opened by Director P. E. Miller. 


"Farm Income From Sale of Crops" + S.:B. Cleland 
Extension Farm Management =. 

"Pactors Influencing Keeping Quality of Grain" - 
Dr. Clyde Christensen, Professor of Plant Pathology 


aoe 


"Grain Drying and Problems Associated with this Practice 
on the Farm and at the Blievator" « John Strait, 
Associate Professor, Agricultural Engineering, | 
Dennis Ryan, Extension Engineer, Dre Le Ae Cuendenty 
Assistant Professor of SVR Len Ea GBy.6 


Luneh «& Cafeteria Grain Terminal Aasociation and Review of 
Sheir operations, ae ; 


Panel: Subject - "Local Problema in Marketing cep he ance 
Eiferts to Overaome Them" - Leo Lester, Manager, Farmers! 
Cooperative Flevator of, Worthington, Henry O. Putnam, © 
Exeeutive Secretary, Northwest Crop Improvement Associ= — 
ation, Ross Huntsinger,. Nobles. County Agricultural Agent, 
A. Jo Lejeune, Agronomist, Midwast Barley Improvement 
Association, Hareéld Ce: ssp ial gira Extension ASHES i in 
Marketinge — . | toons 


"Rodent and Insect Damage, and Efforts Caeanare to Prevent. 
Losses from these. Causes" » The law as. it relates: to. these: 
items will’ also be Gienua sed ss Ts Le EON Btgte epee 
Entomologist. . 


Movie on rodent control - ies ee Perten, Bxtonsion Ento- 
molegist. | | ! 


"Plans for tonornou® ~ eps wil lkens, Reetecans Secretary, 
Minneapolis. Grain Exshange.. Ls eae ae ath bee ore l ti 


Second Day3 


"Grain Marketing Today" « George Wilkins. 

"The Futures Market” = M. J. Laurel. 

"The Cash Grain Market and the. Commission company" - 
Jo De MeCaull,. . Ay ; 


Groups of about six each wild visit the cash marke ts and” 
futures markete,, ; . ‘ 


Lonel © Grain Bxghanze Dining: Bonn pee ene Hole ‘gome 
may wish to visit the State Inspection shee Se, 


"Hew. Does a. Professor ‘Use The Grain Exchange?" = 


Spesial ice, in marketing 1952 ames Cal Carioad 
samples taken from market will be ave ite bye enn Gtudy 
Also eolored , alides. | | 


Summary and Diseudsion “0 ee) by De es rte Pema ah c 


Agents pas oe ick favorably ib this. Ea ei with eoraatert ts 
liko: this: : 


"this was ry good gession, Wo eit agains more Like. this ‘one. 


whee 


»"T am going to estar Ya a group of farmers to visit the 
market, next.fall. (Such: a’ tour” was Later scheduled for 
Pa 2, 1952). Kt ‘ 


"T want a mumbar. on radi darian Ren forrour ‘crop Show 
next MESON (Three ere scheduled for winter or 32) 


NGoulan?t we have pean oe Like this fer our seyetetprnaren ata 
back in our country?” (Eight such meetings were scheduled 
for November 1952), : ” icors C5" ST ORL 
The eLevaben Sfevater who: attended aad “We can get more 
information across: at a.meeting:. of this find » than: we can 
vat. an angen wei eee jis stockholders." 


Al red ida ienamaGnent ree: anita ; We 4d ®, dontt: wddveBad 
our markets. Be sure to include me on your list when another 
eS oe like this is See 


The: waapesénestines of the malters: oa Ds ey was” eta a to be 
present: for the two days and receive the’ thformation regard= 
ing the trve functions of the market and also to AanSwer some 
of the ques tions which come up about malting barieye " 


This training session for oun agents suggests’ ey valite 
of ebbitak AS some > project Sem RS Je this. one gen year. 


 ginliar tradnine programs for ena esate have beer carried 
on in Illinois, Ohio, Montana, and many other States. 


Regional Conie rensés of Extension ee 


Occasionaily marketing spacheynaiie are able ate et together 
in regional: onferences’ to discuss their mutual problems. 
Sometimes the conference covers a wide rcetonand at other 
times only a few workers convene, Workers in the spring 
wheat. area got. together at Fargo this year -and the hard red 
winter wheat peopie heid a conference at Liberal, Kansas, in 
October. The following report of the pA beret eter gee is 
taken fmom: the» He baste Be BRA x at @ ace 


"A Reet one’ Hard Red Winter Wheat Rontancnce was held at 
Liberal, Kansas,. ori October 6=—7 with representatives from 
Kansas, Oklahoma, Texas, Colorado, and Nebraska, Also 
present were representatives ef the USDA Extension Service, 
Mr. Willis B, Combs, Extension Grain Marketing Specialist 
from Chicago, and’ Mr. L. R, Paramore, Bicten aber! Marketing 
Specialist from Washington, Clayton Liteau, Extension 
Marketing Specialist, and Le. Fo Sheffield sett OS hy 
Nebraska at. the conferense, ° 


"Principle purposes of the meeting weré to discuss common 
problems in wheat and grain marketing in order to better 
coordinate activities among the States in the hard winter 
wheat regione Reports of grain marketing activities 


wa] we. 


carried on in each State were given and discussed. The meet= 
ings were highlighted by good discussions which pointed out) 
that most problems are common to several States. Special 
efforts will be made to develop regional visual aid 

materials for use in each cooperating State. Mr. Edward 
Granstaff, Regional Marketing Specialist, stationed at 
Oklahoma A & M, is to aid in the interchange of ideas and 
region. of materials suitable for use in the entire. 3 

reg one a 


"Since the means there has-been considerable exchange of 
information and materials: which will aid in the improvement 
of the grain’ marketing programs in all the States concerned. 
New publications and information are sent eut as quickly as 
available by Mr. Paramore and Mr. Combs. These materials 
will greatly benefit the State leaders in. these respective — 
tates in the (ever-changing marketing field.” ty 


Producer and Industry Conferencese 


Marketing conferences called to discuss penai ain problems ~~ 
have been held in a number of States... These conferences 
are called because the producer or some segment of the 
industry asks the Extension Service to help them with their 
problems, In Louisiana discussion meetings. were called in 
the seybean producing areas; as a result soybean growers | 
in the area took it upon themselves to get a hearing from 
the officials of the Port Authority, on grades, moisture . 
content and dockage. Conferences were held with the trade 
in Aroostock County, Maine, because of a surplus of oats 

in the county which was called a-by~product of the potato. 
industry. At these conferences the marketing of oats on 
grade and quality basis was stressed. A marketing clinic 
was held at Little Rock, Arkansas, and a barley clinic‘was 
planned for the Kiamath Basin area in California and Oregon. 
Organization meetings of this kind to discuss marketing 
problems with producers and members of the trade is one of. 
the most valuable contributions marketing specialists can 
make towards solving problems of the industry and getting © 
understanding among PIRENO SDS PREP AH Or companies, grain 
dealers ep others. ae r 


(GRAIN GRADING SCHOOIS | 


DuRhae 1952 the Federal extension grain eraad ne Se faint 

attended 75 grain grading schools for grain dealers in 15 

States. The attendance was 4,391, Other schools were held; 

some of them organized by county agents, working with their 

local grain dealers, This last development is most en- © 

couraging. Grain grading schools:in the States are organ- 

- 4zed by marketing specialists with very close cooperation 
with the inspection officials, both State, and Federal, and 

with the organized grain trade, While the actual grading 

of grain by the people attending the meeting is the main 


atten 


sub ject’ in’ the. program, other subjects such as insect and 
rodent control, sanitation programs and adequate storage — 
facilities are also important parts of these schools. The 
following States report rather intensive work: on grain - fo? te 
grading: Kansas,: Louisiana, Maine, Ohio, Maryland, North 
Dakota, North Carolina, Missouri, Nebraska, Wyoming, | ; 
Indiana, The Kansas specialists oe cee on grain sc Sacahpanmoincso 
schools as’ follows; 


"hight grain grading schools were held within the State of 
Kensas through the cooperation of the State and Federal 
Grain Inspection Departments, Federal Extension Service, 
Kansas Grain Feed Seed Dealers Association, Kansas Wheat: 
Improvement Assocfatton and the State Production Marketing - 
Administration. Elevator operators, PMA bin inspectors, 

and county agents were invited to attend these schools. 

The State and Federal grain insvéctors conducted the major 
portion of these schools, The various wheat kernel damages 
were reviewed and pointed out and then those in attendance . 
actually graded samples received at these various Kansas 
inspection points; The major portion of the afternoon was 
used by the extension specialists in the discussion of the 
sanitation’ program: of the Food and Drug Administration; 
this was of major interest to those in attendance due to the 
recent initiation of this regulatory measure. | 


"The host county agricultural agent made arrangements for 
the district meetings. It was necessary that they obtain 
rooms large enough to house 150 to 200 students. It was 
also necessary ‘to select rooms with good available natural - 
light for the purpose of grading the samples. The host 
agent made Bb Lhe em available to those who were ays his. 
area. ! 


variety: An alysis Trainin ng. 


During * ‘net war years when thane was a- aamatic aot all of the 
wheat that could be produced, a number of low quality 
varieties undesirable for milling and baking purposes were 
produced in considerable quantity... ‘This soon resulted in’ 
a problem for flour millers and the bread baking trade. The 
difficulty was in the mixing of good and poor quality 
varieties. The only effective way to meet this problem is 
through a system of price differentials that will discourage 
the growing of undesirable varieties of wheat. To do this 
it was necessary to devise a means of detecting the extent 
of variety mixing for use in ei exes nelitte STHER discounts 
and price’ premiums . 


One approach to the undesirable: variety problem was’ through: : 
variety identification, This would permit terminal pe aor Sy 
grain merchants and mills to determine the variety composition © 
of carloads of wheat and to follow storage and handling prac- . 
tices designed to minimize the variety mixing problem. — a 
Through the use of variety identification some elevator 


mn Qas’ 


companies and grain buyers were able to offer premiums for 
superior milling and baking varieties. -There was a growing 
interest in this work and a number of concerns began employ- 
ing variety experts to os a og carlots from Se buying 
stations and elevators. 


This calls for highly trained experienced people to RaehUl cy, 
wheat kernels as to variety. Mr. FE. Le Granstaff, former 
leader of the regional hard red winter wheat marketing ,worked 
with the Southwestern States in developing a training program 
on variety analysis. The following excerpt from Mr, Granstaff'ts 
1952 Annual Report indicates the nature of this phase of the = 
program: 


"Seventeen wheat vebaiteltiy ehanatis ts schools were held in the 
States of Kansas, Colorado, New: Mexico, and Texas with 
approximately 690 individuals attending. These schools 
were for the vurpose of teaching grain handlers and agri- 
cultural leaders how to identify wheat varieties by observ- 
ing the kernel of wheat; and as a result of this make it) 
possible for these leaders and grain dealers to do a more 
efficient job in education and in the marketing of high 
quality milling and baking wheat, 


"One of the latest and more popular activities now in 
existence is a program designed to keep those individuals 
doing wheat variety work for mills and elevators in close 
agreement. It consists of sending one’ sample per month 
to the analyst of each grain concern for this analysis. 

He then returns his results to the originator who reports 
the correct analysis. Each sample consists of 100 kernels 
of known varietal composition. At the present time oO 
individuals representing mills and terminal elevators from: 
the States of Kansas, Oklahoma, Texas, and Colorado are 
participating." 


The hard red winter wheat educational: program is‘tied very 
closely to research in the area and for the past two years 
a hard red winter wheat institute has been held at 
Stillwater at which the latest:research findings have been 
presented and training has been given in wheat bse est 
analysis. 


GRAIN SANITATION PROGRAMS 

Almost without exception educational work'on the Food and Drug 
Administration program for grain was carried on in every .State. 
The methods used extend from radio and news releases to a : 
large number of meetings and demonstrations. “Although the 
announced enforcement program was withdrawn before its effect- 
ive date, the need for educational work is just as urgent as 
ever. Every grain farm and every grain elevator should have 
an up-to-date grain sanitation Pere oom for the control: of 
insects, rodents and birds. The 15—man committee oP tladcctae 


by the Secretary of Agriculture to study the question has al-. - 
ready reported that the educational program should be 
strengthened and continued. Because of the length, it would 
be impossible to report on this work in every State but the 
following report from Oklahoma is typical of what was done > 
in the area: 


Yan Oklahoma Committee on Grain Sanitation was organized. 
This committee represented all segments of the industry, 
including representatives of cooperative organizations, as 
well as the independent and line operators. Grain Marketing 
Advisory Committees previously orgenized on a county. level 
were also used, A packet of material, outlining a detailed 
step by step procedure to be used by County Agents carrying 
out a grain sanitation program was prepared. The material 
in this packet consisted of the followings ah: 


a. Suggested calendar for grain sanitation demonstrations. 
bo National grain sanitation programe fe 
ce Losses and contamination of grain in farm storage... 
de How to kill rats with Warfarin, 

e. How to protect farm stored wheat, 

f. How to fumigate a wheat bin. 


} 


"The Extension Entomologist was requested to prepare two 
bulletins on this subject, “How to Protect Farm Stored 
Wheat" and "How to Kill Rats With Warferin."” Twenty-five 
thousand each of these two bulletins were printed. About 
SO new 2x2 slides on this subject were prepared. Several 
large posters were also prepared. i 


"Pifty-nine grain sanitation meetings were held with producers, 
country and terminal elevator operators, and millers. More 
than twelve thousand persons attended these meetings. The 
Okiahoma Grain Sanitation Committee inform us they are highly 
pleased with the contribution of the Extension Service in the 
educational work related to the Food and Drug Administration 
grain sanitation program. - g . 


"Many complimentary letters have been received from the trade 
as well as producers about the contribution of the Extension 
Service in assisting with the program. The following are two . 
examples. 


"This is an excerpt from a letter sent to the 87 grain 
elevator members of the Farmers Cooperative Grain Dealers 
Assoolation of Oklahoma by their Executive Secretary, This 
organization handles the bulk of the wheat produced in 
Oklahoma and parts ‘of the Texas Panhandle. : 


April 8, 1952 --- "We are glad to. advise that we _ 

have the fullest cooperation of the Oklahoma Extension 
Service. --= Representatives of the Extension Service . 
are doing a wonderful job. Complete information relative 
to the Food and Drug Administration campaign has been 


mll- 


placed in the hands of every County Agent, therefore 
‘the County Agent has’ the necessary’ information so. 
that he can guide the farmer in the ‘proper cleaning 
and fumigating of the bins before’ wheat is placed in. 
them. In addition, they have the information that is 
necessary for the wheat to be fumigated within a short 
time after it is placed in the bin. 


In aqaadeer. to the nBoves State Extension i ooebs wilh 
be glad to get several County Agents together and hold > 
demonstrations out on the farm, demonstrating the step: 
by step procedure to place farm bins in’ proper condition. 
We urgently suggest that you' get in touch with your local: 
County Agent and work with him closely in connection with 
this program and possibly a demonstration as outlined y ee 
above can ‘be held in your community." LOS 


"This is an af Sast from a letter received (ee one of: the 
large millers in Oklahoma concerning a grain sanitation 
demonstration he’ attended in a-.community in which he vperates. 


May 16, 1952 --— "You are a couple of swell fellows 
and I appreciate very much what you are doing and the 
fine way you do it. You really showed the boys the 
real 'McCoy!’ today, and I know every farmer who . _ 
‘witnessed the job done will be very much behind the 
program that you presented. ' I’hope every community . 
can have the benefit of seeing their problem:so that 
they too can clean up and at the same time save theme 
selves, in each community, thousands of dollars, .If* <i! 
you boys could only collect one percent of the savings 
you are going to make. them, you would be riche ve « 


"All segments of the grain trade cooperated with one another . 
in making these programs a succesS~,. Brg 


"Grain elevator operators are devoting considerable time and 
money to meet the new conditions requested hy the Food and 
Drug Administration. Revolutionary chanzes are being made 
in handling grain. Farmers are: reported to be cleaning up 
their bins and treating them as never before, More interest 
is being shown in killing rats, protecting food la from 
contamination by birds, chickens, etc. 


"A survey of pesticide dealers in Oklahoma shows a phenomena’ 
increase in the use of insecticides to control. rabores grain’ 
insects» | 

"An average increase of 300 en is reported in “thie use nee 

' fumigants .on stored grains. Another practice used toa. |. 
limited extent prior to 1952 ~ spraying the walls of grain 
bins prior to placing grain in them + is reported by 
chemical dealens'to have increased 100 to 1 over previous 
years, Corresponding increases in the use of poisons to 
control rodents are also reported, 


wjlo~ 


"since rodents and stored grain insects destroy an estimated 
$15,000,000. of grain in Oklahoma cach year, the adoption of 

the above practices have rosulted in savings of.hundreds of 
thousands of dollars to farmors.and grain dealers during 1952," 


GRAIN STORAGE | 


Extconsion work in grain storage, both research and educational, 
was carried on in Illinois, Georgia,. Delaware,. Alabama, 
Virginia, ot Phan North Carolina, Kansas, and no doubt many 
others not covered: in the marketing specialists! reports. Stor- 
age seems to bo a wha cap one problem in grain-marketing in a 
number of areas. The subject not only covers the selection and 
building. of ths structure but also the care of the grain after 
it is stored. In a number of States farm storage is being 
‘studied to show the reasons why farmers stored grain on farms 
and whether or:not any price gains were made by the operation. 
From historical price records it is often possible to show that 
-it has paid well to store grain on the farm, This is especially 
truc in those years when prices advance significantly after the 


harvest season or other unusual conditions exist. Many farmers 


‘believe that the gains have paid for the structure in 2 years. 
_Howover, there is. always the danger of deterioration of the 

; grain in storage and: in many Statcs farm drying of grains is be- 
ing tricd. Also, the cost of farm storago should be considered 
in relation to the cost and availability of commercial storage. 
At first the driers were home built, but many derions are turn- 
ing to Shane soted modeds ‘at the oresent uanied 


Building paanae j 


Plans for storage structures for small grains and shelled corn 
arc available from the University of Georgia. These farm 
structures consider cspecially insect and rodent control. The 
bins are 550, 1,800, and 4,000 bushel capacity. A bulletin on 
clevator construction has been issucd and copics are available 
from the Agricultural Fnginecring Division of the University of 
Georgia at Athens. These plans for commercial storage in the 
areca provide for a spaco for sidelines such as feed mixing or 
farm supplics. The plans include..a dricr because of the humid 
weather in the South. Most Statcs have similar publications. 


Grain ant lages 


The spoilage of grain in storage has becn © part of the cd- 
ucational program in many States. The Illinois Fxtension 
Sorvice uses as subject matter a paper entitled "What Causes 
Grain to Spoil" by Dr. McMasters, Chemist of the Northern 
Rescarch Laboratory. This is a.comprehcnsive paper on the 
subject and copies may be obtaincd from L. F. Stice, Department 
of Agricultural: Economics, University of Illinois, College of 
Agriculture, Uprbanay Ill. Kansas and Minnesota also paye 
published cxecllent papers on the same aioe Oe 


+ ZS 


Under many circumstances it is- good farm management practice 
for a farmer to have enough space to store his'entire grain. 
crope Whether to store or whether to sell is a. decision every 
farmer must make but there are many instances where it could 
be pointed out that it would be most advantageous to the.farm- 
er and to the industry if grain could be held on the farm in 
satisfactory storage until such time as. 1t- could be marketed 
to the best advantage. The following news item "Farm aa ete 
is the Answer" is: Pound’ in the Montene reporbintas G Lieven 


"My storage space: ts: ‘the: peat {ives trait T bier on the shee, 
This is the response of several farmers recently to: the 
question, "Does it ‘pay to build Storage?” 


"They gave several reasons for. cifeara snthuetdsm ineaarbacte 
farm storage. Foremost is: that with most farms: now: equipped 
with combines, the elevators simply can't handle the grain as 
fast as it is harvested. «In many Montana. towns, two or three 
days of good harvesting weather will fill up all the available 
shack Ah space. 
"There 16 some tendanay fo Brame the congestion of elevators 
on unsatisfactory distribution of railroad cars. There may be 
room for improvement in car distribution, but we may. as well 
face it - there just aren't going to be enough railroad cars 
_ to move a good grain crop as fast as it can now be harvested. 
Elevator men say that even if the grain could be loaded into 
cars, there aren't enough facilities at terminal points ‘to. 
handle it as too as it now comes in, “) 


"The answer seéms to be- for the Aeckietha to rep plenty of 
good farm storage facilities, Of course, grain.can. be piled 
on the ground some vears with very little loss: in Montana... 
But sooner or later this method is*likely to result in a mess. 


"Never again” says one farmer. "I: piled wheat on the ground 
in the fall of 1950, It turned out to be a rainy fall and in 
order to save ‘the wheat I pulled the loaded. trucks through the 
mud to the highway ee my tractor." Pe a 


"Other reasons are’ Zeven Tork the need Wear more farm, storage. 
Some farmers say they want to keep some grain. for reserve. 
“Wheat in the bin'is better than money in the bank" said one 
Montana producer, gS, T get the money, I spend Sitogs" 


"Some farmers hold lela to spread out their annual returns 

and thereby equalize income taxes, Some mentioned the 

multiple purpose of certain types of structures, especially 

the quonset, which can serve as machine shed, work space, and 
livestock Beeuers as he as for grain RES 


"Some catnet like fo Hoa their sath Aree paeGlabe on. nrg 
price rise later in the year. ‘Others store? to hold their 
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high protein wheat on the farm-and avoid.mixing it at the 
elevator, And last, but not least, in a year like 1951 quite 
a large amount of grain had such high moisture content when 
harvested that elevators wouldn't accept it. even.if they had 
room," oa : fis : : 


‘ELEVATOR BUSINESS ANALYSiS. 


In several States the grain marketing specialist used the 
results of financial analysis study of country grain eleva~ 
torg made in their State.:. In a previous report on this 
subject ‘(February 1953) a summary was made of: the Ohio work, 
The Illinois work is based on a study which is reported in a 
bulletin entitled “Business Analysis of Country Grain Eleva- 
tors" (AR 2621 - August 27, 1951). Mr. Le Fe Stice, Marketing 
Specialist, was joint author of this publication. The purpose 
of this study is well stated in the opening of the bulietin 


"as followss: : 


Where do we stand? Members and supporters of athletic 
= teams often ask themselves this question. - Directors, 
managers, employees, owners, and patrons of a business 
do ‘likewise. They want to know how. successful their 
business is when compared with otherse" : 


The material was obtained: by analyzing the financial statements 
of 158 firms. The study was presented in such a way that any 
firm may compare.its operations with those of firms .tnat are 
similar in organization and size. The bulletin contains a 
‘mumber' of scatter=graphs showing the. relationship, between 

the percentage of grain in the total sales. and.the net 
returns: of grain and merchandise sold, and.the gross margins 
‘pealized on corn, oats; soybeans and wheat in relation to the 
volume of sales. Bargraphs show the gross margins realized. 

~ On this subject’ the: bulletin statests"” ota gue» -e3 oF 


"The pene margin (sales price less: purchase price) 
taken by a firm is usually determined by the degree of 
competition in a trade area, There will usually be 

“opportunities for higher than average: margins if the 

- manager will keep in close enough contact with the 

‘market to get the highest price offered. If he can 
ship immediately, he may also be, in a position to get 
a higher price. Margins are also higher in some areas 
' with 'a considerable volume of retail sales or with 

' special outlets. (in same cases, trucker buyers) .«. 

Firms that condition, dry, or blend grain likewise 

- ghow higher margins." Une 4. re 4 


A yardstick for expenses is given, together with the reasons 
for expense differences among firms, A tabulation of the 
‘managers? salaries is shown and the paragraph covers the sub- 
ject "How Operation Expenses Can Be Reduced." 
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These reports were used in discussions at district meetings 
with grain dealers end in conferences with ‘ianagers of farmer- 
owned and other grai1 companies. These con ‘erences with. 
directors and manage’s were rated as excell :nt teaching 
devices, The confer :nces were arranged by: the county agents 
at the elevators, Eich director and manage’ had been furnish~ 
ed with a copy of th: report prior to the m eting. In the 
discussions the strc ig and weak points of t e organization were 
pointed out. These sonferences stimulated . ively discussions 
and in some instances crystalized board act; on on operating 
problems, These pr: blems as reported’ by Il: inois marketing 
specialists on whic . action was taken were ¢3 follows: 


"(1).Polieies or accounts receivable; (2) requirements. 
for membership. +: nd a member’s responsibil ty in supply 
ing capital; (3 financing programs to se ure a better . 
balance between capital stock and member ‘eserves; and. 
(4) additions cr improvements in business services, 


"The conference :s also had general benefit: . They 
demonstrated t 1e importance and use to be made: of : 
accurate reco: ds and inventories, and com lete audits... 
They provided an opportunity to make sugg: stions 
regarding sov id cooperative organization :nd practice. 


“After a mee ing in Moultrie County the farm adviser, . 
Paul Krows, srote as follows: "One of the most helpful 
discussions on grain marketing we have attended was 
conducted b: Leslie Stice with the Moultrie Grain 
Association Board of Directors. He had prepared an. - 
analysis or one of their past year's operations and 
discussed ‘t in detail, This is a piece of extension 
work that ' 111 do a lot of good." 


Elevator Book seeping. 


Another assi tance to country elevators given by Extension 
workers were the bookkeeping schools, one of which was held ° 
in Oklahoma and which is to be repeated in 1953 with special 
emphasis fo grain elevators, This subject is also given 
attention i1 Texas and the marketing specialist reports on 
the project as follows:. . £14 Py 


"In 195° a projeet was started inwhich a study is 
being m.de of the methods of record keeping that 
are use l in country elevator businesses in the wheat 
area of Texas. The purpose of this project is to 
develoy a simplified and yet an accurate system of 
keeping elevator records so that the operators can 
keep a’. up to the minute account of the business, 
Such a purpose when fulfilled will allow the elevator 
man a etter understanding of his, current status,, 
avoid naccurate inventory records, lower losses due 
to ext’-eme changes in the current markets and will 
help the elevator operator keep .tab on grain, going 
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eut of condition. Due to unusually large percentage of 
elevators that do not have a satisfactory system of 
record keeping, the project is developing into a larger 
study than at first planned on. The different conditions 
in different elevators may require a somewhat different 
set of records for one elevator tnan for another in a 
aifferent locality. During 1952, some fifty different 
elevator concerns have been contacted and many of these 
have submitted copies of their various record material. 
These records are being studied and an attempt is being 
made to. combine all the desirable features ofeths dif» i 
ferent systems of record keeping into one system that) 
will be applicable to as many of the businesses aS pOS~. 
sible. To date, a workable grain settlement sheet has- 
been devised and is now being tried by several of the 
cooperating elevator concerns, Also a daily receipt 
record of incoming grain has been worked out and an 
inventory record of bulk grain has been devised, Other 
forms will be forthcoming as the project is further 
developed. It is felt that many of the serious short~ 
ages of grain and the damaged grain that resulted in 1951, 
causing several elevator concerns to go out of business, 
could have been prevented by proper record keeping 
material on all grain, It is believed that proper 
elevator records will materially help the elevator 
operators in keeping track of grain, his position in 
grain stocks, and should help prevent some businesses 
from folding, Such a possibility would in the end + 
result in helping the economy of local grain *ommun- 


ities, including the farmer as well as the grain dealer." 


-H CLUB WORK 


There has been considerable expansion in the =H Club grain 
marketing projects during the year. While not a complete. 
list, ‘the reports include work done in Colorado, North Dakota, 
Idaho, Illinois and Texas. sa 


The Illinois report- contains mimeographed suggested activities 
and references. The purposes of the activity are as follows: 
"1, To emphasize the importance of producing and 
marketing high-quality grains. 34 
2. To learn how to sell these grains to best advantage. 
3. Ts know how grains move from the producer to the 
consumer and the process through which prices are 
made@e ° «. . 
he To understand the two kinds of markets - 
the cash market and the futures market = 
and how they are related. im 


Requirements: To be eligible for this activity a member 
mus ts oe" | 


1. Be enrolled ina regular crops project ins his 
local club." 
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There are many activities suggested under the following head- 


spate Hater ae n and age 

2. Maintaining quality of grain in storage. 
3.° When to sell grains.» 

le How grains move to market. |: 

5. The futures market. 

be Interpretation: ok markets: mano aksy 


In the Bre Hexibibios are listed publications on the sugges ted | 
activities. : 


Business Training. 


Idaho reports list some good Teer ie on lH activity fh off- 
the-farm business, a study outline and a survey report. The | 
report also contains material on the 4-H Gamp Achievement. Award’ : 
for organizing a co-op canteen, with charter, bylaws, record | 
forms, and final summary of receipts and disbursements. The. . 
Idaho report also contains other material for vocational agri- 
sultural: instructors. 


Suge ine: Contests and | Leader Trainings 


Another web i rounded program for youth activity is given tn the 
North Dakota report. The North Dakota program plan with other 
specialists in the: college includes the following: 


1. Agronomy Clinic and Judging Contest..Activity for — 
Northeastern North Dakota 4-H and FFA members, 
'. held. at Park River during State Potato Show Week. 


2. State Market Grain Judging Contest to be held at 
wad) ey city, March 3; suutys week of Winter Show.. 


3. Subs district training. meetings for. county extension 
/ -agents and Vo-Ag Instructors in early January, 


4. Materials, lesson-demonstration: outlines, and leader 
‘training of Burleigh County =H leaders as a trial | 
experiment in having all agricultural h-H Club 
“members. build their meeting. programs in 1952-1953 | 
around a major project in crops production and 
marketing. pepo Scnep lod. aLoLe) 


Se Preparation of -H leader ei ts,. containing materials 
BOs Eeaghing erens markets ey . 


O ried ‘Grain stedshtere sponsored trips for eH, 
adult and FFA achievement in grain marketing work 
to observe, first hand, operations of the public 
grain market in Minneapolis. 


The Texas report describes a pattern of educational youth activ- 
ity which is followed in many of the Southwestern States. The 
Texas report summarizes the work as follows: 
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‘"YAgain in'1952 the Extension Service’ in cooperation with the 
Texas-Oklahoma Wheat Improvement Association sponsored the 

Lei Club and '.F.A. Wheat, Improvement Contest. This program 

is designed to give, young farm boys a a better: background on the 
need for rood quality wheat varieties and proper management of 
a wheat farm vroject, Some 50 boys in- 4H Clubs: and 30 boys in 
F.F.A. Chapters completed wheat. improvement” projects. 


"The wheat harvested from each of these projects was submitted 
to the State wheat. show at the Amarillo Tri-State Fair at which 
time the samples were graded and sent off for’ milling and baking 
tests, The boys receiving the highest score on their wheat 
project and on the quality of the sample submitted were given 
prizes financed by the Texas-Oklahoma Wheat imorovement 
Association, A h-=H Wheat King and a F,F,A. Wheat King were 
named for the State and each King along with’ two ‘other l-H and 
aks Aa. winners, received a wheat marketing tour in Ft. Worth to 
“give the boys a background in modern prain marketing procedure. 
A great many more boys would have finished the contest than 
failure: ‘due to drought. and winter Gi Tests HO oA. ais Heaps 6 
number of the projects were wiped out due to ‘these factors. 


"Also a heH Club Grain Marketing Program sponsored financially 
by the Chicago Board of Trade was introduced into Texas this 
year and met with a considerable amount of interest and 
participation, The 4-H Club members taking part in this 
contest studied the marketing procedure of grain from the time 
it was harvested on the farm until it was processed for ulti-~ 
mate vse by the consumer. In the case of wheat, two terminal 
wheat marketing tours were arranged for the ait. Club members 
taking part in this contést. Some 60 boys and their adult lead- 
ers made these tours which gave them more background on their 
project in grain marketing. In addition to the terminal tours, 
‘the boys studied operation of local county elevator houses, 
Local PMA Committee functions, local bank lending on C,C.C. 
warehouse | “receipts and were given opportunities to ‘study the 
cash and futures markets. Two State winners have been selected 
in the Lol Club project along with an adult leader and will be 
given an all expense paid trip to visit the Chicago Board of 
Trade in January, 1953. In addition to these all expense paid 
trips, the Chicago Board of Trade is giving a gold medallion 
to the top four participating |-~H Club members in each county 
working on the project, 


"These two projects (wheat improvement and grain marketing) 
will definitely give a better understanding to the =H and 
F.F.A. boys of the necessity of planting high quality wheat 
varieties and a need for an understanding of the process of 
grain marketing." 


=H Grain sg SARs Tours and Clinics. — 


Some of the best: cooperators. ine the yaar: program thas been the 
organized grain trade at terminal markets. These. markets 
include Chicago, Minneapolis, Milwaukée, Fort Worth, Kansas 
City, Omaha, Enid, Denver and undoubtedly many more for which 
no reports are available. One was held in Chicago January 8-9, 
Rika with the HS peg participants: 


Approximately 30 abacet atid: County Exhenstbn Mebriish ; 
from Colorado, Illinois,’ peer tee Kansas, 
pith sh a ‘Oklahoma and Texas. Qe 


Two State«jwinning abiberse from each: State wetted ais latte 
during 1951, namely, Colorado, Iowa and Kansas. 


Representatives from the Chicago Board of Trade, 
U.S. Department of Agriculture, ee National Commi ttee * 
on eh and Girls Club Work, 


The meeting was sponsored by the: Chicago Board of: Trade, - the 
Cooperative Extension Service and the National. Committee on 
Boys and Girls Club Work. A visit was made to: the trading 
floor of the Board of Trade. The story of the market was 
presented in the visitors! theater and guided tours were taken 
to the various departments of the board and to brokerage 
houses.": The afternoon session included a discussion by . . 
representatives of the grain trade 4n the milling, process-.. 
ing, and’ commission business with a question and answer period. 


The second day was devoted to a conference and. discussion on 
the }»H grain marketing program with a summary: presented at 
the close of the meeting. The afternoon was spent in touring . 
the Glidden Soybean and Processing piant. 


RADIO, TELEVISION AND TEACHING AIDS 


Visual aids are required tools in doing educational work in 
the grain and seed marketing: field.. Most of the State 
extension services now have excellent visual aids depart- 
ments, Art units are increasing in number as a means of 
enhancing visual materials. The expanding use. of television 
is calling for more and better illustrative devices, A 
number of effective posters and new materials have been 
developed around the countrye Some of the more recent: aos 
developed by the States: are gaesenibed as sees he 


Rural Residence of Mr, Weevil. 


The owe on” “grain sanitation “fn OkiLahoma mete ae up the need 
for something to dramatize and attract attention ta. the need 
for controlling weevils in stored food grains, prevent contam- 
ination by rats and birds and to avoid other foreign materials 
that lower quality. The poster depicting the rural residence 
of Mr. Weevil was developed to fill this need. By animation, 
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Mr. Weevil is shown living in comfort amidst food aplenty’ 
inside of a kernel of wheat. A water fountain is included 

to show the availebility of moisture. and a seéwage disposal 
system with no cutside corinections, This illustration force-~ 
fully: emphasizes’ the problem that the Food and Drug’ Admin- 
istration fs concerned about in its efforts. to sah ove. 
sanitation in grain handling» : > oy 


The poster was quickiy picked up by trade magazines and has 
received both national and international distribution. It 
was aiso used,as ‘the basis for a h-H demonstration of the 
Weevil House. In addition, it is being used effectively as 
a demonstration teaching device by many workers, including 
State extension: enaire pacing diame Sppcmedtaits| anc other S's 


Supply and Demand Scale. 
The livestock marketing. ollhek ordi pa in one Sho has. prepared a 


new device for illustrative use in discussing balance of 
supply and demand fastors, A large even balance has been 


constructed with: demand factors on one end and supply fastors 


on the other end, This’ device might shai be. BEAD UePt for. use 
on Suey SORIMO Cash eleay 


Talking Ce: Certified d Seedbag. 


This was used: at an annual meeting in Matern in a presenta- 
tion of the agronomy work using a-combination of visual: aids, 
sound, music and narration. The nerrations were prepared in 
advance and the skit rehearsed before the meeting, In one 
part of the presentation: ‘ certified bag was placed on the 
stage and by means of a ncealed speaker the bag told the 
certified story. We ana inom the report: - 


"Bag of Seed Taiks: (A apeuler was MenionT eo in the 
bag of seed and the narrator was behind a screen. 

This gave the effect of the bag of seed talking. ) 
Unheralded, not in the halls of fame; recognized’ not: ” 
in the splendor and glamour of our universe, I am’ - 
just-a plain old bag of seed. Yet;.I hold the key 

to all life; yes, even to your life;. for without. me 
all’ plants would be no more and pou ROR would soon 
perish nam the earth, , 


"In ithes develtoometit of your county rey He of work 

won't you please recognize, therefore, my importance 

and the key position which I hold? And, too, I would 

not have you forget the Biblical atatement,..tWhatsoever 

a man soweth, that shall he also reap." We seed are not 

too. different from you human beings; there:are good seed 

and there are bad seed. “Sow good seed = seed of: recom-= 
‘mended varieties and of high qualities = and we’will’do 

our part in returning to yan a more eo ten Lash harvest. 

Thank ‘Yous at 


oO Lew 


Around this idea no doubt many of our marketing men will come 
up with such things as talking elevators, talking weevils, or 
Wheat and barley kernels in which devices have been installed 
so they can tell their story on TV, at a group meeting or in 
an exhibit at fairs and conferences. The Kansas Wheat Improve- 
ment Association already has a »ublication entitied “Kernel 
Wheat Speaks." Perhaps at some future date we can hear the 
kernelts story in his own words instead of reading what he has 
to say in the published leaflet. 


The Actionometer 


Professor Leonard Schruben, of Kansas State College, has devele- 
oped a mechanical device called an Actionometer for use in 
evaluating market information, This tooi was made to help 
explain why the ratio of grain sorghum prices to corn prices 
was out of line in 1952, 


The sample Actionometer shown in Figure i indicates when the 
price ratios of corn to grain sorghum are such as to favor 
feeding one or the other to dairy cows. It would appear that 
this type of chart may be adapted to marketing uses as well 

as how to apply market information in deciding on a farm 
production practice, For example, it might be used to show 

the relationship between the price of grain and the cost of 
storage as a basis for deciding whether to sell at harvest time 
or store for later sale. 


A New Teaching Method 


The following is taken from the West Virginia report and while 
it apnplies to another commodity no doubt with some changes it 
could be used effectively in grain marketing work. 


"During the activities of an annual strawberry festival 
an official of the State Department of Agricultuve was 
arrested by an official of the State Department of Labor, 
The arrest was made because less than the legal 2) ounces 
of strawberries to the quart were sold. This occurrence 
was to sup vort an effort to bring up to date State laws 
on minimum legal weights of farm products." 


The same specialist took his tape recording machine to 
Washington and interviewed officials there, later using this 
material in his radio program, 


Illustrative Envelope Samples of Grain 


This aid has been used in grain grading schools for several 
years, It was devised by Mr. Joe Elstner, Supervisor of Grain 
Inspection in the Kansas City district. He has prepared 
thousands of envelopes, each containing a known mixture of the 
various types of damaged wheat. These envelopes are used, first 
by showing the various types of damage on a screen or ina 
publication, and then each individual in the audience is 

given an envelope. Under the direction of the teacher a 


Price of GRAIN SORGHUM per ewt. (in dollars) 
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separation of the various damaged: ‘types. of wheat is made. 

This educational method was demonstrated in Kansas City by the — 

Kansas marketing specialist before a national meeting of the ey 

chief grain inspectors .and grain supervisors. Considerable: 
time and skill are needed to prepare these envelopes, but ine 

a number of States grain. inspeetors have undertaken a aaatiion 
of these materials at the request of the marketing specialist - 

parr AER used them. in. grain grading schools. for sag aN Aah 
ealers, 


Color. Slides. 


The use of (2x2. Kodachrome slides is abies ihe as an ald 60: 
illustrate marketing trends or desirable facilities, The * 
Montana specialist. has a set of slides showing farm storage 
bins which are recommended in the State, These slides, to~: 
gether with the information of the cost of construction and 

the usefulness of the bins. to the farm operators form ene basis 
of a good farm storage discussion. ; 


A recent check indicates that 222 copies of color slide. films 
(C9-10-11) on grain inspection methods, types of damage, ‘and 
wheat classes and varieties produced by the Federal Extension 
Service have been sold by the Photo Lab., Inc., of Washington, 
DeCe Most States have mounted some of the frames ‘from these 
slides and used ‘them in conjunction with local scenes. The 
color slide films from Photo Lab contain many closeeup views of ~ 
grain kernels and of laboratory equipment not - ‘generally avall- 
able to State specialists. A few sets of these slide~films are 
available on a “loan basis ‘from Wo ‘Be cE, 1108 Post Office 
Building, Chicago, Leer 


Redf@land Midvaascne | i Be 


The radio is an accepted teaching method and is used widely by 
most marketing specialists and many county agents. TV programs 
are newer and undergoing rapid development. While charts can 
be so designed as to appear well on the TV serean, some of the 
best TV.programs are based on so-called 3-dimension Meeps Ee 
some of which have been described in this report. — 


Co olor Printing. px 


Color printing is used to excellent advantage in the bulletin 
on wheat kernel damages compiled by the Kansas extension 
specialist and printed cooperatively by a number of the hard 
red winter wheat States. This bulletin is wideiy used at grain 
grading schools and it has an advantage over Kodachrome slides 
in that the student can carry the picture with him when he 
leaves the class. :The earlier publication "Wheat Varieties 
Commercially Important in The’ Hard Red Winter Wheat Area" is 
another good example of a color publication. 


Acceptable visual aids are one, of the greatest asedé in the grain 
marketing program. State specialists are encouraged ‘to canvass 
the field and report any promising aids that they may find to 

the Federal Extension Service for distribution to other States. 


Zl 
EVATUATION, guahuew etd. te ® 


‘One. of the most difficult and also important. parts. of he ar 
reporting work-in grain. marketing is evaluation. : In: the 1952. 
reports there are comments from individuals or groups apprais< 
.4ng-the.suceess of the marketing specialists’ program, The 
comments. in the Oklahoma report of the grain sanitation program, 
carried: in that section of this report, are examples. of evalu~ 
ation based on cpinions and comments from those with whom. the 
work was done. 

statistics from nearby grain markets are also useful in snore 
ing whether or not quality improvements have, been made... An 
interesting statistical table showing how the field work of 
the marketing specialist is matched at. least. 7. fold. through 
the county agent ang VOD, pune css in: the Montana. neues 


statistics. on Marketing ‘work Performed 
by County Agent & Home Demonstration Agents. 


Days spent by Agents on Marketing ProblemSccosvces DSY7ed . 
Days spent by Specialists assisting Agents coosers 7705 
Office Calls on Marketing CoOsee oases eeeveaerceoavdeoneense 1368.0 
Telephone .Calls orl Marketing eeste swedsbias ead evedles 20 
Home Visits ee T eK SOHC AOR THO SOHODHETSAORCHOOKOPHSHSESEKDECE 79 20. 
News Storles sesecesecvecocrees recess ene sssorengos 380.0 
: Meetings AH A2Fe CHR Se SESOSACHRBHFH HSH HSHOVOORZOCHe SH HELHO: 112 
:.. Attendance OFFEROR OC METH UASEHRAG SCH BALTOROHDOISO SO 256 
Radio Broadcasts Ceoeceoracrocerveceseeeseeeresesooooe 55. 
Cireular Letters DeecoesoesetoeoovaegrHGEeancrxreoesO9E08 28 
Tours and Demonstrations ORSeoeoGerHSoOoOOFEC SEH ROeOS 5 
Total number of counties reporting activities 
in Marketing and Distribution osneccoeccescvoeccess 383% 


It has been observed that county agents are doing mors and 
more marketing work although it is sometimes difficult to 
show this through statistical recozds, The Colorado report 
indicates that Vernon Carter, county agent in Prowers County, 


_. delivered a talk in Denver before the. Colorado Seed Growers 


Association annual meeting on. this. subjects "The Organization 
of a Marketing Program," One way to evaluate the effective- 

ness of the grain marketing extension program is to find out 

how much work in marketing is carried on by county wibeeaal in 

work which they themselves dnitieee and direct, . 


“GRAIN ADVISORY COMMITTEES — 


Many oF toe have a grain advisory. committee td work with, the 
Extension Service on grain marketing. These advisory come. 
mittees are especially: important when new work is being start- 
ed, The selection. of members of these committees should be 
carefully considered so. that all the segments of the industry 
are represented, together with the producers, and through this 
contact all are made to feel that they have some responsibility 
in the marketing project. . es State of : get has the . 
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tise, 


advisory committee system well set up. Montana has worked 
through rural progress conferences on which the farmers them~ 
Selves suggest what the extension programs should cover in 
the field of grain marketing, One of the most recent advisory 


-. committees is being selected by the county agents in Tulelake, 


€alif.e, and Klamath Falls, Ore., to advise on an extension 
Bo gad aa De eke for Hannchen barley. 


FIELDS. OF FUTURE WORK 


There are many fields in grain marketing educational work that 
have not been entered by Extension people and there are other 
fields in which only a beginning has been made. ‘Practically 
no work has been reported with rice, and only a beginning with 
seed. crops, protein oe. and the marke ting of: western 
barley. . 


 Gounty pean Partictnation.. 


More material on grain marketing needs to be prepared for 
county agents use such as circular letters. or leaflets. 
Delaware. Extension Folder No, 30, "Corn: Store or ‘Sell ote 
18 ans erann bee | 


' As stated earlier, one of the. ‘measures of evaluation - 48° the 
amount of marketing work that appears in the county agents! 
reports. .A short. meeting, . scheduled well in advance, may make 
the marketing work more acceptable to the counties. Many of 
our county agents are favoring a short 2-hour session where 
it is hoped to get the participation of active farmers. In 
organizing district meetings, in’which some training: will be 
given to. county*agents, it is very helpful to have the date 
cleared with the administrators well in advance so that the 
ii FR sete see nepnee ie appear on at county, vores calendar chs 
_ work. Fe poe 3% 


Records and Storage. 


‘ The manord keeping for grain elevators ‘reported in the section 
on business analysis should be considered by a number of States. 
Storage is also an important problem,: Louisiana reports’ that 
it is a number. one problem in rice production, North Carolina 
also states that grain storage is a top priority problem.” With 
a surplus of grains such as.we are now facing Mga sh is: an 

« important problem in almost oTeny SEE wis. 


Premiums and Discounts. 5 


More study.and educational Sttort ts needed on, the. pricDish of 
“price ‘premiums | ‘and? discounts for gradé and quality in grain’ 
marketing, , This isa complex. matter which requires cooper= 
ative effort on the part of producers, country elevators, grain 


‘“ merchants , terminal elevators and the processors of grain. 


products, .It will also be necessary for the Commodity Credit 
Corporation to relate its grain price support loans and 
purchases to premium and discount practices that may be 


developed by the trade... Some progress is being -mads along - 

schnis line in. the case of wheat and barley. individual deal-- 
ers and companies are paying premiums for ene aie quality. |. 
In some instances pretein content is a special fastor in ° 
determining market prices This is, however, only a begins 
ning, Much remains to be done. through research, education. 
and practical applization to meet the premium and discount. 
probiem, The possibilities for improving grain cee in 
this regard should be a rsal incentives 


Working With. _Ovher aipbeonsGs 


The Oregon report mentions rite need for identidytic ‘leadership 
in the distribution trades and taking council with that leader- 
ship on the needs and on the program to be undertaken. The 
National Grain Marketing System is highly organized. However, 
there are various groups of trade organizations in the system 
and effort should be made to contact all of them in. the State 
and to give them an opportunity to participate in the educa- 
tional program. There are aiso State and Federal officials: 
with whom it is important to maintain contasts. These include 
the market news services, grain inspection departments, the 
officials in both State and county PMA offices that handle 
price support programs, teachers of vocational agriculture and 
those in charge of veteran training. programs « (See the preced- 
ing section on grain advisory committees.) : ' 


Protein Testing. 


The standard method of. determining protein at the present: time. 
is to make a nitrogen determination. There are other eel all 
tests for measuring , the quality and quantity of protein which | 
does not always check exactly with the nitrogen determination 
but which many consider better measures of protein. quelity. 
These newer tests can be made quicker and can be applied at 
country points. Changeeover to marketing by one of these newer 
tests may be difficult to accomplish but if it can be done it 
would be a great aid in the marketing of grain crops where 
protein is important, Marketing specialists should consider 
the possibility of introducing these. newer tests in the. grain 
marketing system at least. on a trial basis., Further infor- 
mation can. be secured from Dr. Lawrence Zeiney, Grain. Branch, 
Production and Marketing iagiectiie aprig. He ee ONY 7 Co 


Regio onal Work in Grain in Marketing. 


Grain marketing problems are not confined to State, boundaries. 
The grain marketing structure has developed to fit the needs of 
the particular. crops, volumes handled and market outlets. 
Elevator companies, grain merchants and processors are operat- 
ing on a territory or national basis. Therefore, the problems 
must be dealt with on an industry-wide basis in cooperation 
with the various segments and members of the. trade, : 
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Several. of the Hard red winter wheat States who started new 
marketing projects under the Agricultural Marketing Act of 

1946 recognized the need’for a regional program, as well as 

State and local programs, Many of the problems could not be | 
successfully attacked by States working individually. . 
Oklahoma took the lead in proposing a regional program, This 
idea was well received by the other hard red winter wheat States. 
A project was developed and initiated. in February 1950. 


The regional program was developed and is conducted in close 
cooperation with the State Extension Services, producers, co 
operatives and the grain trade. The problems on which the 
regional program ts concentrated include: aly 


Wheat Variety Analysis¢ This involves a new practice in pur- 
chasing TRS oe Ts, elevators and other buyers using’. 
variety composition as a measure of quality and as a basis for-— 
price premiums and discounts. The regional projeat leader has 
given major attention to developing teaching materials J/ anda 
conducting training programs to prepare trade and elevator 
personnel to accurately identify desirabie and undesirable _ 
varieties and types of wheat for milling and baking purposes. 
Persons qualifying under these training programs were given ~ | 
certificates of merit. Recently a new phase of this work has 
been developed to insure uniformity and accuracy in wheat 
kernel identification. During 1952 there were 2 individuals | 
representing mills and terminal elevators from Kansas, Texas, 
Oklahoma and Colorado participating in the program. A 1,000 
kernel sample of known variety composition is sent to each 
analyst monthly for identification, A report is made back to © 
the analyst showing his accuracy. 


Regional Hard Red Winter Wheat Institutes Beginning in 1952 

an industry conference was heid at Okiahoma A & M College. The 
purpose of this Institute is to bring together trade and 
industry representatives to discuss wheat marketing and quality 
problems, Attention is aiso given to reviewing research and 
analyzing current problems needing educational assistance, In 
1952 over 120 people attended the Institute. 


Assistance in States: The regional project leader works in 
Close cooperation With State grain marketing specialists and 
others working on grain marketing and related problems. As= 
sistance is given to the States in holding grain grading schools, 
training on variety identification, grain sanitation and )-H 
Club wor 


Adjustments in Crop Acreages. 


With the reduction in wheat acreage, and possibly in cotton, 
farmers will be choosing alternative enterprises for the acres 


LA Wheat Varieties Commercially Important in Hard Red Winter 
Wheat States, ‘illustrated in color. A set of 26 color 
slides produced and made available to States. 
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taken out of production of wheat and cotton. Marketing speclai- 
ists can be helpful to farmers in making these decisions if 

they can give the producers some information on the commercial 
grades and market outiets for the alternative erops, such as 
barley, cats, rye, corn, grain sorghum or other commodities, 


‘Other Important Fields of Work: 
We are almost committed to continue the educationdl work in 


grain sanitation and a few.surveys showing how effectively 
this program is, reaching the farm and country - ‘elevators shouid 


Be be: made. ‘The youth programs are bones bs ne fields.of work 


and the leaders of youth programs..will be very appreciative 
of Sa aaa matter material that can be da for their use. 


We ‘should ever ‘be on the Lookout for effective: ‘thmehine aids, 


- borrowing ideas freely from other fields where Likely . material 


appears. Good ideas are scarce and hence the SREP EST of good 
teaching aids is limited. ; ery . m 


_ The ‘suggestion made in the February report for helping to 
establish inspection services at remote points has been well 
received and a number of places are now receiving official 
inspection services that were not available heretofore. 


The writer of this report, with offices in Chicago,, has been 
working on marketing grades and gtandards and the related 
problems of country grain dealers on.a national basis for some 
15 years and, as far as time and funds permit,.will visit the 
States or assist the marketing SPEC rae in other ways. 
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Reference Material Available on Request 
Write W. B. Combs, Extension Service 
. 11308 Post Office. Building 
 *8Cnisagor7; ee di 


Grain aad it Primer, Misc.e Pubs 325, Vssepsazoes 
A reference for grain dealers, ow grain is graded. 
List of addresses of ee ce SE alg 
(Rev. 1950) : : : : 


Handbook of Official Grain St patdabis of asi UsS. 
101 pp. “llus. Production and ctl haan Adime, ~ 
Grain Sheets, Wash ne vony Ds yet 


Grading Soft Red Winter Wheat On etl in Points. AIS) 33. 
Extension Service, - ‘wotder A riuse’ 


Eight Steps in Grading Soybeans. AIS 3h. 
' Extension Service. Folder illus. © 


Seven Questions to Ask When You Boy. or Sell Shelled 
Corn by Grades AIS 32. ‘Folder illus. pi» 


Six Steps in Grant he Flaxséed. AWI -37. 
SSR EDS Service. Folder illus. 


neti Stans - in Grading Grain Sorghum. — AWI 36. 
Extension Service. a ilius. 


‘Wheat Grading at Country. pointe 


(For Hard Red Winter and Hard Red Serine penaniape' 
AWI G6. Extension Service. Folder Divi. 


eH Gren Grading Dewenstrattiotver Mo Onan 
Extension Service. 28 pp mimeo. fot be revised) © 


Annual Summaries of the Grading of Carioad Receipts 
of Grain by Crop Years, 19)3+1951. 


Wheat.and Rye Summary: + 
Corn and Grain Sorghums Sumnary 
Oats and Barley Summary - 
Soybeans and Flaxseed Summary 


.Prepared jointly by the-.Commodity Exchange Authority, .— 

Extension Service; and the Production and Marketing 
Administration... Shows receipts by ‘grade at important 
markets each State, Some early years no longer avail- 
Ne a oe on loan basis. .' Rays ; 


Grade’ Charts «- U.S. Standards for anal) 
8x10 glossy prints for printer's use only, where States 
. wish to.duplicate the chart. Grade charts in quantities 
“-gan be.secured without charge: from the: Seedburo 
“Equipment Co., 618-626 W. Jacksoa Blvd., Chicago, Ill. 
(Specify chart by title.) This company also has a 
series of lessons on grain grading suitable for 
vocational agriculture teachers and countv agents, 
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Fourteen charts. available as follows: . 


- 


Grade Requiranenes for Lard Red Spring Wheets 
Grade Requirements for Durum and Red Durum Wheat. 
Grade Requirements for Hard Red Winter Wheat. 
Grade Requirements for Soft Red Winter BDEEG-' 
Grade Requirements for White: Wheat. e Pe 
.Special Grade Requirements for Wheat. 

vade Requirements for Corn. ‘f 
Grade Requirements for Oats. 
Grade Requirements for Rye.’ : 
Grade Requirements for Barley: eet Ta ot 

and Black Bariey (Class II). 3 

Grade Requirements for Western Barley. 
Grede’ Requirements for Grain Sorghums. 
Grade Requirements for Soybeans. 
Grade Requirements for Flaxseed. 
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Three additional rice charts for printers: use aeeiaenis 
from We Be Combs » as fcilowss: 


iy Grade Requiseien te for Rough Rices. 
2) Grade Requirements for Brown Rice. 
3) Grade Requirements for Milled Rice. 
These charts also have been printed on heavy cardboard with 
appropriate grading information on how to apply the standards. 
A set of these charts, with the exception of rice, may be 
obtained from the Grain and Feed Journals Consolidated, 
141 West Jackson Boulevards Chicago hig pina nga she ata 
nominal. PIERRE « . 


The following me Lert ais available on serra to Miss aiiee 
Haggens, Educational. Director, enieasel Board: of PEGE 
Chicago,: Illinois; 


Marketing Grain Through a Grain BRS HERS oa) 


Hedging Highlights = Facts aout Price anes end 
Speculation in the Grain Exchange. (In apentity) 


A Manuai of Trading in Grain. Futures any in Capp Geena 
on the Chicago Board of Trade. 


Weekly Grain Review, Weekly Feed Review available on request 
to following offices of the Market Reporting Sexrieinely 
Proguctslon and Maurie Ving Administrations. 


ay cyan, 729 Appraisers Bldgoy Rey hy aires 

630 Sansome Street 325 U.S. Court House 
San Serres oo, Calif. Kansas City, Mo. : 
Wo Aly Kuehn -C. Ro Richardson 

116 Federal Office Bldg, q 343.U.Se Court House 


Minneapolis, Minn. its UD . a Portland 5, Ore. 


ly. 
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Situation Reports, Bureau of Agricultural Economics, 
Washington, D5 Co 


(a) Wheat ‘situation (includes rye) 

(b) Feed Situation (includes corn, oats, grain. 
sorghums and barley)... 

(c) Fets. and Oils Situation (includes soybeans,, 
flaxseed and cottonseed) 

(d) Fruit and Vegetable Situation {includes dry 
edible beans and peas). 


Grain Market ‘News and Statistical : Report Weekly. Se. 
Thomas J. McGuire, Market News and Service Division, 
Grain Branch, PMA, 

UeSe Department of aeniou ots 
Washington 25, D.C. | 


The Grain and Feed Dealers National Association, 
Merchants Exchange, St. Louis; Moe, issued a weekly. 
news letter and most State grain dealer associations 
issue news bulletins to their membership and will 
include extension grain marketing specialists. on. 
their mailing lists on request, 


Trade Publications: 


Wall Street Journal (daily). Special regional editions. 
at San Francisco, Dallas, and Chicago. The Chicago. 
edition reports individual sales of grain in cars, on 
the cash market, by grade and grade factorse Dow Jones 


and Company, Ince, publishers, \l) Broad Street, New York, ~ 


NoY. 


Grain and Feed Journals sone bTtaRted: (semi-monthly ) 
Grain and Feed Journals consolidated, Inc., PRRISHED: 
its West’ Jackson Boulevard, Chicago 4, Ill. 


Grain and Roce Review (monthly) 
Managle Publishing Co., oh S. Third Street, 
Minneapolis 15, Minn, 


Many others. For regional and commodity coverage on 
feed, grain, hay, flour milling. and other cereals see 
Directory of Newspapers and Periodicals, 


N, We Ayer and Sons, Philadelphia, Pa. 


STATE: EXTENS TON: WORKERS: ACTEVE’ IN GR Ashes us WORK ° 
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Alabama 
Ralph R. Jones 


Arizona 


T, Mo Stubblefield 


Arkansas 
G. R; Moore 


California ; 
Ge Be Alcorn 


Colorado 
Rodney Tucker 


Connecticut. 
Pe Lik Putnam 


Delawers id 
We Ta WeAllister 


Florida 
Ee We. Cake 


Georgia . 
Ce Ge Game 


dake Ws: 
Re. We Wilcox: : 


Illinois 
Le Fg iS} Gice 


Indiana 
Je C, Bottum 


Towa 


Richard aaa 


Kansas ° 


Ne Ve bhi. tre bitety0 


Kentucky 


Ge Ps Summers 


Louisiana 
Re Me Grigsby 


Maine 
C. Re Eckstrom 


oiBn 


ote ae 


_ Jy He Mahoney - 


Massachusetts 


He” We Beli 


Michigan 


GC; Fe Prentice — 


Minnesota ve 
He ot at x Peders on. 


Mississippi 
Wa Ey Jones 


Missouri 


Jat Me Ragsdale 


Montana 


Bruce Le Brooks 


Nebraska 
Leslie Sheffield 


Nevada 


How ard Mason. 


' : New Hampshire 


My. Pe: Abell : 


New Jersey 


Frank V. Beck | 


j Now, Mexico 


Ge o Keaton 


New York 


M. CG, Bond 


- North Carolina 
‘John M, Curtis 


 sWortnibalaent hee | 


H. W. Herbison 


Ohio 
Le BE» Folsom 


Oklahoma 
James R,. Enix 


> Teal” 


120 Boneevieetia 
“Re Bo “De ona.dson 


Rhode. Tsiland - 
Fred Taylor 


Le 


South Ce Carolina 
de ES * Loungbiood 


South Dakota 


a, iscacncta -§, Dae eS 


Bender 


Tennessee 
wes 


erdan 


iskad ; 


Utah 


et ope 


Leon: spied wh 


Me 


Fred T. Dines 


Mormon. 


Vv — ome 


“Rdems 


| viveinde 
@ 5 5 


“Tove: 


deeinc tan. 


; Se Qe Hoobler | 


So 


aese ty shea dh 


Bos... 


Wisconsin 


JO. 


ross 


Wyoming iad 
Earl’ Monour 


Hawaii © 


Ralph BC. R1liott 


Puerto Rico 


Luis A. Suarez 


